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DECENT WORK AND
ECONOMIC GROWTH

Promote sustained, inclusive and sustainable economic growth,
full and productive employment and decent work for all.

8.2.8 Employment practice appeal process

Kalasalingam Academy of Research and Education (KARE) has an established, multi-level appeal and
grievance redressal system that ensures all employees have the right to contest decisions affecting their
employment. This process ensures fairness, equity, and transparency in accordance with SDG 8 (Decent
Work).

1. Accessible to All Categories of Staff
The appeal mechanism is available to:

e Teaching staff

e Non-teaching administrative and technical staff
e Contract and outsourced workers

e Temporary/part-time staff

2. Types of Issues That Can Be Appealed
Staff can appeal decisions related to:

e Performance appraisal

e Workload allocation

e Transfer or duty allocation

e Promotion or career advancement

e Contract renewal or termination

e Disciplinary action

¢  Workplace harassment or unfair treatment
e Pay-related disputes

3. Multi-Stage Appeal Mechanism
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Stage 1: Immediate Supervisor Review

Staff can submit a written appeal to their direct reporting authority.
Response time: 7-10 working days

Stage 2: Department/Unit-Level Committee
If unresolved, the appeal is reviewed by a committee consisting of:

¢ Head of Department/Unit
¢ Senior faculty/staff representative
e HRrepresentative

Decision time: 15 days

Stage 3: University-Level Grievance Redressal Committee

For major appeals, employees may approach the University Grievance Redressal Committee (UGRC),
comprising:

e Registrar (Chair)

e Director/Dean

e HRHead

e Legal/administrative representative

e One employee representative
Decision time: 30 days

Stage 4: External Appeal Options
Employees also have the right to approach:
e Internal Complaints Committee (for harassment issues)
e Government Labour Office (if unresolved)
e Legal authorities (as per statutory rights)
4. Transparent Documentation
e Appeals are submitted using a standard grievance/appeal form.
e All decisions are recorded in writing and communicated formally.

e Confidentiality is maintained throughout the process

5. Protection Against Retaliation
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The policy ensures:

e No adverse action against employees who file appeals
¢ Neutral and unbiased review
e Fair hearing before any final decision

Policies available in KARE Website:
Service Rules

https://www.kalasalingam.ac.in/wp-content/uploads/2022/10/Service-rules.pdf

Teaching Learning Policy

https://www.kalasalingam.ac.in/wp-content/uploads/docs/Teaching-Learning%20Policy-Version%202-
2018.pdf

Code of Conduct for Non-Teaching Staff

https://www.kalasalingam.ac.in/wp-content/uploads/2025/05/KARE-Code-of-Conduct-for-Teaching-
Staff.pdf

Code of Conduct for Teaching Staff

https://www.kalasalingam.ac.in/wp-content/uploads/2025/05/KARE-Code-of-Conduct-for-Non-
Teaching-Staff.pdf

Workforce Employment Practice and Welfare Policy

https://www.kalasalingam.ac.in/wp-content/uploads/2025/11/SDG-Workforce-Employment-Practices-
Welfare-Policy.pdf

Policy on Gender Equity and Sensitization

https://kalasalingam.ac.in/wp-content/uploads/docs/Gender%20Equality.pdf

All Policies

https://www.kalasalingam.ac.in/policies/
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Faculty Appraisal System

At Kalasalingam Academy of Research and Education (KARE), the Faculty Appraisal System is a structured
mechanism designed to evaluate and enhance the overall performance of faculty members. The system
aims to ensure continuous improvement in key areas such as teaching effectiveness, research
productivity, innovation, and professional development, aligning with the institution’s vision of academic
excellence.

Key features of the appraisal system include:

e Comprehensive Evaluation: Faculty performance is assessed across multiple dimensions,
including classroom teaching, research output, participation in conferences and workshops,
mentorship, and contribution to institutional initiatives.

o Feedback and Development: The appraisal process provides constructive feedback, helping
faculty identify strengths and areas for improvement while guiding their professional growth.

e Alignment with Career Progression: Appraisal outcomes are integrated with Career Advancement
Scheme (CAS), promotions, and professional recognition, motivating faculty to achieve higher
standards in their academic and research endeavors.

e Encouragement of Innovation and Excellence: The system incentivizes faculty to engage in
innovative teaching practices, interdisciplinary research, and collaborative projects, thereby
contributing to the university’s overall academic reputation.

Through this structured appraisal mechanism, KARE fosters a culture of accountability, continuous
learning, and excellence among its faculty members.

Ralusalingsm Academy of Resenrch and Vducation
(Deemed 1o be University)
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Faculty Recruitment Policy

At Kalasalingam Academy of Research and Education (KARE), the Faculty Recruitment Policy is designed
to attract, select, and appoint highly qualified and motivated academic professionals who contribute
significantly to teaching excellence, research innovation, and overall institutional development.

Key aspects of the policy include:

e Merit-Based Selection: Recruitment is conducted through a transparent, merit-driven process
that evaluates academic qualifications, research contributions, teaching experience, and
alignment with the university’s vision.

e Diversity and Inclusion: The policy emphasizes attracting faculty from diverse academic
backgrounds and experiences to foster interdisciplinary learning and a dynamic educational
environment.

e Promotion of Research and Innovation: Candidates demonstrating strong research potential and
innovative thinking are prioritized to enhance the institution’s scholarly output.

e Structured Hiring Process: The recruitment process involves advertisement of vacancies,
shortlisting of candidates, interviews, and selection committees to ensure fairness, transparency,
and consistency.

e Alignment with Institutional Goals: Selected faculty members are expected to contribute actively
to curriculum development, mentorship, collaborative research, and other academic and
administrative initiatives that advance KARE’s mission of excellence in higher education.

This policy ensures that KARE attracts and retains a highly competent and motivated faculty,
strengthening its position as a centre of academic and research excellence.
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Human Resource Philosophy
The instituti in g and '¢ high standards of talent poof from within the
city, state, country and foreign country from the streams of Engineering and Non- Engineering
ly. The philosophy of the instit also is in applying the high standards that
would be i in delivering bench g practices of hing and learning, research and
[ Iting. The following are those ials that are to be executed in the institution among Its
loyees in a fair and ¢ manner.
» Equal and opti I among yees is 13
> Employ libeing is for their current and future development in terms of

Knowledge, Skills and Attitude

» Each employee Is recognized provided they being qualified with their meritorious or

meticulous work while carrying out their roles and responsibilities

>Asameansol",, 8! work L - two way ¢ i is
ged b the ploy and after any employee finds

himself/herself dissatisfied under certain unforeseen circumstances,

> Team synergy among each employee is expected to ensure mutual understanding and trust

with one another.

» Workplace safety is kept as priority and sensitized among each one in the institution,

Recruitment Planning and Process

M lanning ~ The institution’s I g is executed with the following SOPs.
1) Analyzing current i (at Department Level through HoDs & Dean
of respective School)

2} Manpower forecasting
3) Manpower demand vs supply analysis
4)  Manpower Trend Analysis

5 M e pp

While carrying out the above process the institution ensures to bridge the gap between the
manpower planning shortfalls and surplus in respective schools, It Is also ensure that reduction
of labour cost is mai d. The gaps of P should be filled with the choice of suitable
talent, skill knowledge and attitud dingly. All the process requi app and ck

from the respective level of authority prior and after the process commencement,

Dr. S. NARAYANAN
Vice - Chenza!
alagslingam Acadamy 3
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Selection
The institution’s manp lanning is d with the following SOPs.

The institution’s process of recruitment and selection should be a step-by-step process, post
[ letion of p planning approval. Once the P lanning is ap d the below
steps are to be followed by the Office of Human Resources consecutively,

1) Recrui d designing & Approval

2} Cali for Telephonic interview and online screening

3) Call for Face to Face Interview

4) Shortlisting and Selection committee

5} Conduct of Psychometric test for candidates and finalization
6) Offer letter preparation

7) Appointment order processing

8) Joining of New faculty / staff

All employees in the institution who are medically fit and not suffering from prolonged illness, having
heaith complications shall be eligible for joining the institution.

All appointments should have at least two positive references while applying and the institution
reserves the right to place referral calls for risk assessment purposes,

mmwmmmmsm.umnm::m

The institution may emp} y candid from other states and foreign nationals. The institution
reserves the right to undertake referral checks of the candidature and then employ only when the
didature is found genuine/ legally qualified for the position applied. The candidates are expected

to submit all rel t doc or testimonials for verification at the time of joining the institution.
The educational qualification of the candidates are as per the UGC norms,

Terms of Employment Policy

The institution shall app an employee on p basis and the employees are employed on

the basis of Full-Time salaried basis. All the employees are eligible to avail the amenities and welfare

itiatives that are offered for the emp y vdithout any specific exemption. The employees may be
appointed based on their roles and responsibilities in the capability of a level which may be in teaching
and non-teaching categories respectively,

The institution reserves the right to afternate or change the pasition / roles and ibilities of any
employee as and when required sulting the requi of the org ion with or without the
notice of the employee.

S

Dr. S. NARAYANAN

Vice - Chancellor
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Equal Employment Opportunity Policy

The institution ensures of EEO ~ i.e., Equal Employment Opportunity basls and is against any unlawful
discrimination based on caste, creed, race, colour, gender, religion, marital status, age, nation’s origin,

Hence, those candid. who sult the 'S rog: tis recruited on merit basis. Only those
who qualify the screening process of recruitment and selection is made eligible to serve the
institution.

Employee Details Mai Policy

The institution is required to maintain the employee database which d ds the personal details to
be sub d by the I The employees are ible to update their personal details incase
of changes if any. The updates shall be made through the appropriate leve! of approving authority,
Those personal details submitted to the i shall be Intained with the utmost

confidentiality. In case of change in family status also should be intimated within 30 days to the human
resources department through the appropriate level of approving authority.

Dr. S. NARAYANAN

a nenceilor
vice-C - and Educstion

Y

7128,

Anand Nagar, 'é
Krishnonkoll |
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Policies available in KARE Website:

Workforce Employment Practice and Welfare Policy

https://www.kalasalingam.ac.in/wp-content/uploads/2025/11/SDG-Workforce-Employment-Practices-
Welfare-Policy.pdf

All Policies

https://www.kalasalingam.ac.in/policies/
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