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8.2.6 Employment policy pay scale equity 

Kalasalingam Academy of Research and Education (KARE) maintains a comprehensive and 

transparent employment policy that ensures equitable pay scales for all employees, irrespective of 

gender, socio-economic background, employment category, or contractual status. 

The university strictly follows the norms prescribed by UGC, AICTE, and Government of Tamil 

Nadu for determining pay scales, grade pay, and annual increments. 

Key Components of Pay Equity Policy 

1. Standardized Pay Structures 

o All teaching staff salaries follow 7th Pay Commission / UGC pay scale norms. 

o Non-teaching staff salaries follow Tamil Nadu Government pay scale equivalence. 

2. Equal Pay for Equal Work 

o The university ensures no disparity in pay for employees holding the same 

designation, qualification, and experience level. 

o Contract staff and outsourced staff are also paid as per Government Minimum 

Wage Notifications. 

3. Gender-Neutral Compensation System 

o Salary decisions (recruitment, promotion, increment) are based solely on merit, 

experience, qualification, and performance. 

o The institution prohibits any form of gender-based or caste-based wage 

discrimination. 

4. Transparent Salary Fixation Process 

o Salary is standardized through HR & Finance Committee approval. 

o Employees receive appointment orders with clear pay-breakup details. 

5. Pay Audit and Compliance 

o Periodic internal audits ensure compliance with wage laws and institutional 

policies. 

o Reviews are conducted to maintain fairness and identify discrepancies. 

6. Outsourced Staff Salary Monitoring 



 
 
 

o The university ensures vendors pay wages as per TN Government Living Wage / 

Minimum Wage Notifications. 

o Attendance, salary slips, PF and ESI compliance are verified monthly. 

Faculty Appraisal System 

At Kalasalingam Academy of Research and Education (KARE), the Faculty Appraisal System is a 
structured mechanism designed to evaluate and enhance the overall performance of faculty 
members. The system aims to ensure continuous improvement in key areas such as teaching 
effectiveness, research productivity, innovation, and professional development, aligning with the 
institution’s vision of academic excellence. 

Key features of the appraisal system include: 

 Comprehensive Evaluation: Faculty performance is assessed across multiple dimensions, 
including classroom teaching, research output, participation in conferences and 
workshops, mentorship, and contribution to institutional initiatives. 

 Feedback and Development: The appraisal process provides constructive feedback, 
helping faculty identify strengths and areas for improvement while guiding their 
professional growth. 

 Alignment with Career Progression: Appraisal outcomes are integrated with Career 
Advancement Scheme (CAS), promotions, and professional recognition, motivating 
faculty to achieve higher standards in their academic and research endeavors. 

 Encouragement of Innovation and Excellence: The system incentivizes faculty to engage 
in innovative teaching practices, interdisciplinary research, and collaborative projects, 
thereby contributing to the university’s overall academic reputation. 

Through this structured appraisal mechanism, KARE fosters a culture of accountability, 
continuous learning, and excellence among its faculty members. 



 
 
 

 

 



 
 
 

 

 



 
 
 

 

 



 
 
 

 

 

Workforce staffing process and retention practices in the institution  
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requirement 
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Faculty Recruitment Policy 

At Kalasalingam Academy of Research and Education (KARE), the Faculty Recruitment Policy is 
designed to attract, select, and appoint highly qualified and motivated academic professionals 
who contribute significantly to teaching excellence, research innovation, and overall institutional 
development. 

Key aspects of the policy include: 

 Merit-Based Selection: Recruitment is conducted through a transparent, merit-driven 
process that evaluates academic qualifications, research contributions, teaching 
experience, and alignment with the university’s vision. 

 Diversity and Inclusion: The policy emphasizes attracting faculty from diverse academic 
backgrounds and experiences to foster interdisciplinary learning and a dynamic 
educational environment. 

 Promotion of Research and Innovation: Candidates demonstrating strong research 
potential and innovative thinking are prioritized to enhance the institution’s scholarly 
output. 

 Structured Hiring Process: The recruitment process involves advertisement of vacancies, 
shortlisting of candidates, interviews, and selection committees to ensure fairness, 
transparency, and consistency. 

 Alignment with Institutional Goals: Selected faculty members are expected to contribute 
actively to curriculum development, mentorship, collaborative research, and other 
academic and administrative initiatives that advance KARE’s mission of excellence in 
higher education. 

This policy ensures that KARE attracts and retains a highly competent and motivated faculty, 
strengthening its position as a centre of academic and research excellence. 



 
 
 

 



 
 
 



 
 
 

 

 

Policies available in KARE Website: 

Workforce Employment Practice and Welfare Policy 

https://www.kalasalingam.ac.in/wp-content/uploads/2025/11/SDG-Workforce-Employment-Practices-

Welfare-Policy.pdf 

All Policies 

https://www.kalasalingam.ac.in/policies/  
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